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MINUTES of the INTERIM COUNCIL MEETING 
of the Canadian Society of Otolaryngology-Head & Neck Surgery                                           

held on NOVEMBER 17, 2018 at the Sheraton Gateway Hotel, Toronto Pearson Airport 

TORONTO, ON 
 
The interim Council meeting of the Society was brought to order at 08:00 by the President, Dr. Frederick 
Kozak. 
 

THOSE IN ATTENDANCE      
Dr. F. Kozak, President      Dr. I. Witterick, 1st VP  
Dr. B. Westerberg, 2nd VP / IFOS / COHNS Fund President Dr. E. Wright, Past President 
Dr. H. Seikaly, 2nd Vice-President Elect / Co-editor  Dr. J. Yoo, Treasurer                           
Dr. J. Jones, Secretary (via teleconference)     
 

BY INVITIATION  
Dr. Y. Chan, CPD Committee Chair    Dr. V. Lin, Scientific Program Chair  
Dr. W. Matthews (via teleconference)    Dr. D. Chepeha, Co-editor  
Ms. D. Humphrey, National Office   

 
Dr. Kozak welcomed everyone to the interim Council. He noted that Dr. Jones would be 

presenting her report first via teleconference call as she was currently abroad. 
 

1. REPORT OF THE SECRETARY 
 
Dr. Jones reviewed the upcoming AGM sites – 2019 Edmonton, 2020 Fredericton, 2021 

Vancouver (IFOS), 2022 Montreal, 2023 St. John’s.  She noted that 2024 was the next open date. A 
discussion followed. It was agreed that there was time to select a city and that if they kept to the Society’s 
practice of moving across the country, the meeting site should be somewhere in Ontario or perhaps 
slightly further West.   
 Dr. Jones reviewed the membership statistics.  There was a lengthy discussion about those who 
were to be removed from the list for non-payment of dues. Dr. Jones informed members that the reasons 
people gave for letting their membership laps included everything from not realizing that they were in 
arrears to lack of interest.  Executive members stated that they would reach out to those individuals they 
knew and encourage them to renew.  It was agreed that this would always be an ongoing challenge.  
Members suggested that social media be useful to encourage members and that it might be worthwhile 
creating an Instagram account and being more active on Twitter and Facebook.  There was also 
discussion about the Society’s new “First 5-Years in Practice” committee to be chaired by Dr. Nico 
Moolman (chair of the General Otolaryngology Committee).  It was noted that Dr. Adrian Gooi also voiced 
interest in helping with this group. 
 

 MOTION #1 
It was moved by Dr. Yoo, seconded by Dr. Westerberg 

 THAT THE REPORT OF THE SECRETARY BE ACCEPTED. CARRIED 
 

2. BUSINESS ARISING FROM THE MINUTES 
 

2a. CSO Statement of Support for Direct Audiological Referrals of Children with Hearing Loss 

 
 Dr. Kozak gave some back information on the request from the Canadian Audiology Association 
for a statement from the Society supporting direct audiological referral to otolaryngology for pediatric 
hearing loss.  He stated that other than in Alberta and Manitoba, audiologists were not allowed to do this. 
He read the statement he wished the executive to consider.  He noted that if approved, it would go to the 
council meeting in June for ratification.  A discussion followed.  Dr. Westerberg suggested a slight 
modification to the text (…necessary for improved pediatric and adult patient care).  Dr. Kozak stated that 
he would make the modification and circulate to the executive. 
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2b.  New Category of Membership for Other Specialists  

 
 Dr. Kozak stated that Dr. Archibald had suggested at the last annual business meeting that the 
Society consider a membership category for colleagues in other specialties that collaborate with OHNS 
(e.g. radiology, pathology, etc.)  The details of reactivating the affiliate membership category were 
considered.  The related bylaws (2.1 & 2.2) were reviewed. The possible negative aspects of allowing 
affiliate supporters were discussed.  It was agreed to inform Dr. Archibald that the Society currently had an 
appropriate category of membership for specialists outside of OHNS.   
 There was a discussion about whether the Society should extend an invitation to them to attend 
the Edmonton meeting.  It was agreed to leave the invitation to submit a workshop to Dr. Lin.  There was 
further discussion about a PhD scientists’ category and whether the definition of affiliate supporter 
required further refinement.  It was suggested that this could be done through the rules.  Dr. Kozak stated 
that he would work on it and have something ready for the council meeting in June (membership fee, 
annual meeting fee, etc.) 
      

 2c. Digitizing of Past CSO Files and Past Issues of the Journal 
  
 Dr. Yoo gave some background information about the electronic archiving of old CSO files.  A 
discussion followed about what should be copied.  Dr. Yoo reiterated that he felt that this was something 
that must be done to preserve the history of the Society. 
 

 MOTION #2 
 It was moved by Dr. Yoo, seconded by Dr. Westerberg 

THAT INTERIM COUNCIL APPROVES A BUDGET OF $5,000 TO DIGITIZE THE SOCIETY’S 

FILES (HARDCOPY).  CARRIED 

 
 It was agreed to use a professional company (Leppert) so that files could be searchable.   

 
 There was a discussion about doing the same for the back issues of the Journal (those articles 
not currently in electronic format).  It was noted that the estimate for doing this was $18,000.  Dr. Yoo 
stated that he felt this was something that should be done to preserve the history of the Journal.  Dr. 
Wright stated that because of the complications with the previous publisher (Decker), these articles were 
not currently available.  Dr. Chepeha asked if the current publisher would be interested in doing this.  Dr. 
Wright stated that they were not will to take this on.  It was noted that no copy right issues would be 
involved as the Society owns all content.  There was also a discussion about whether one of the Canadian 
universities would be willing to archive the hardcopy issues on behalf of the Society as well as the 
possibility of the Fund financing this project.    
   

 MOTION #3 
 It was moved by Dr. Westerberg, seconded by Dr. Wright 

THAT INTERIM COUNCIL APPROVED A BUDGET OF UP TO $20,000 TO DIGITIZE PAST 

ISSUES OF THE JOURNAL OF OTOLARYNGOLOGY-HEAD & NECK SURGERY.     CARRIED 

 
 It was suggested that the articles be uploaded to the Society’s website.  Dr. Chepeha stated that 
he would investigate what filing system would be best to use to allow for searchability.   

 

3. REPORT OF THE PAST PRESIDENT 

 

a. CSO Mission Statement 

 
 Dr. Wright reported that he would like to modernize the CSO mission statement.  He suggested 
several ways this could be accomplished.  Dr. Westerberg agreed that the mission statement should be 
updated.  He commented that he liked the idea of forming a small working group in this regard.  He also 
recommended that input be sought from the membership-at-large.  Dr. Yoo noted that the current CSO 
bylaws made no reference to the mission statement.  Dr. Wright agreed to work on this and bring 
something to the next council meeting for discussion. 
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3b.   Current Nomination Process 
  
 Dr. Wright gave some background information about what happened at the last nomination 
committee meeting in Quebec City.  He stated that it was vital that the people who should be at the 
nominating committee meeting be present as required.  Dr. Kozak suggested that the entire nominating 
process be re-examined. He reviewed what the Canadian Neurological Society does in this regard.  The 
process surrounding individuals who wished to stand for a second term was considered.  Dr. Kozak stated 
that he felt the process needed to be more transparent as currently there was a perception of bias.  A 
discussion followed.   

 

MOTION #4 
 It was moved by Dr. Westerberg, seconded by Dr. Yoo 

THAT A SUBCOMMITTEE OF THE EXECUTIVE BE FORMED TO WORK OUT A 

NOMINATION PROCESS TO BE PRESENTED TO COUNCIL IN JUNE FOR RATIFICATION.  

INCLUDED WOULD BE A REVIEW OF THE TERMS OF OFFICE.    CARRIED 

 
 Dr. Kozak stated that Dr. Wright would chair this committee as immediate Past President.  In 
addition, the following individuals would participate - President, 1st VP, Secretary, and Dr. Uwiera as the 
Bylaws Chair.  Should she not be available to do so (as she was on sabbatical), Dr. Yoo as the past 
Bylaws Chair would take her place.   
 

3c.   Vice-Presidents Membership on CSO Committees 
  
 Dr. Witterick stated he would like to expand the role of the vice-presidents to include membership 
on all the Society’s key committees (Nomination, CPD, Fellowship, etc.).  This would give the VPs a much 
better idea of the workings of the Society.   

 

 MOTION #5 
 It was moved by Dr. Westerberg, seconded by Dr. Yoo 

THAT THE EXECUTIVE SUB-COMMITEE DIRECTED TO EXAMINE THE NOMINATING 

PROCESS BE TASKED WITH DECIDING WHICH OF THE SOCIETY COMMITTEES SHOULD 

INCLUDE THE VICE-PRESIDENTS AS EX-OFFICIO MEMBERS.    CARRIED 

 

3d. The Formation of a ‘First Five-Years in Practice’ Committee 

 
 There was a general discussion about this committee.  Dr. Kozak stated that he would look for 
someone to be its chair.  It was noted that the committee would have to officially be formed at the next 
annual meeting in Edmonton.   

 

4. REPORT OF THE PRESIDENT 

  
 Dr. Kozak presented his report as written in the Fall newsletter.  He stated that for the meeting in 
Edmonton, he had two plenary speakers confirmed and that they were working on getting a third female 
speaker.  He noted that he felt strongly that at least one woman be selected as a guest presenter.   
 He spoke about sponsorship for the meeting, reporting that Oticon, Medtronic and Stryker were 
confirmed platinum level supporters.  In addition, Karl Storz had agreed to a gold partnership and 
Olympus was currently deciding on their level of partnership.  

Dr. Kozak reviewed the various levels of AGM sponsorship including the rates.   Dr. Witterick 
suggested that the Society provide sponsors with access to a CSO ‘think tank’ at the meeting.  He talked 
about his experience with this sort of event.  A discussion followed.  The logistics of putting something 
together for Edmonton were considered. It was agreed to target platinum partners only at an additional 
charge. Dr. Witterick stated that he would like to go ahead with this for the Fredericton meeting.  It was 
decided to re-examine the current sponsorship program.    
 Dr. Kozak reviewed the social program planned for Edmonton.  He explained that the post-
convention meeting planned for Iceland would not take place due to a lack of interest. 
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 Dr. Lin reported on the 2019 scientific program. He stated that the abstract submission portal was 
now closed, and 240 submissions had been received (compared to 260 for Quebec City).  He stated that 
the number of Poliquin submissions had increased substantially to 40 abstracts.  Dr. Lin explained that his 
committee would now break out into subgroups to score and select the presentations.  Dr. Kozak stated 
that the most important thing to remember when putting together the program was the fact that more than 
half the attendees would be general otolaryngologists.  The focus must be in that direction.   Dr. Lin talked 
about the meeting’s theme and stated that there would be a strong emphasis on workshops, particularly 
those that catered to the generalists.  A discussion followed.  It was noted that next year they would 
change the maximum number of words for an abstract to 250. Consideration was also given to who the 3rd 
speaker should be.  Dr. Westerberg recommended Dr. Nadine Caron as a possible choice.  He gave 
some background information about her.  He stated that he would try and get in touch and let Dr. Kozak 
know. 

 

MOTION #6 
 It was moved by Dr. Westerberg, seconded by Dr. Witterick 

THAT THE REPORT OF THE PRESIDENT BE ACCEPTED. CARRIED 

 

5. REPORT OF THE PAST-PRESIDENT 

 
 Dr. Wright presented his report to interim council.  He stated that he was honored to have been 
President of the Society.  He thanked everyone involved for making the Quebec City annual meeting such 
a great success.   
 Dr. Wright talked about staggering of the board positions so that regional representative 
succession would be more evenly distributed from year to year.  There was a discussion about the best 
way to do this and comply with the bylaws.  It was suggested that a couple of the regional reps be asked 
to either stay on for an addition year or two or step down a year or two earlier.   
 There was also discussion about the COACH committee chair.  It was agreed that because it was 
a defined group, they should choose their chair and report to the Society when necessary.  Members 
agreed that this made sense. 
 Dr. Kozak thanked Dr. Wright for all his dedication and service to the Society.   

  

MOTION #7 
 It was moved by Dr. Westerberg seconded by Dr. Witterick  
  

THAT THE PAST PRESIDENT’S REPORT BE ACCEPTED. CARRIED 
 

5. REPORT OF THE TREASURER 
 
Dr. Yoo noted that the submitted report and financial statements covered activity to the end of 

September only and did not include the last quarter of the year. He reviewed those documents, projecting 
that the Society would likely complete the year in a revenue neutral or slight deficient position.  He 
explained that there were cash reserves of approximately $300,000 plus two GICs so that the CSO 
remained in a fairly good position.   

He presented the 6-year review of income and expenses.  There was a discussion about the 
Journal’s finances and its long-term viability, (i.e. become self-sufficient).  Dr. Seikaly stated that this could 
be done by not paying the members’ fee to publish.  He explained why the Society moved from hardcopy 
to an open access format.  Dr. Yoo stated that they should establish an upper limit budget for this, an 
amount that everyone would be comfortable with.  It was noted that currently, about two thirds of the 
Society’s excess income went to the Journal.  It was understandable that some of the membership would 
question this.   

Dr. Chepeha stated that there were several business / funding models that they could look at.  He 
made several other comments including why the Society needed a national publication, the performance 
of the current publisher and reasons to continue covering the publishing costs for members.  Dr. Seikaly 
stated that the most positive thing that could be done for the Journal would be to continue to work on 
increasing the impact factor. The question was asked as to whether a time limit should be placed on the 
implementation of a viable funding model.   
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Discussion continued on how best to manage the Journal in the coming years. Consideration was 
given to asking the Fund to support it and whether the membership-at-large should be asked their opinion 
regarding the publication (i.e. whether it should continue).  After due considered it was agreed not to do a 
membership survey and to formulate a 5-year plan for the Journal to be presented at the next council 
meeting in Edmonton.   

 

MOTION #8 
It was moved by Dr. Westerberg, seconded by Dr. Wright 

THAT A SUBCOMMITTEE BE FORMED COMPRISED OF THE CO-EDITORS, TREASURER, 

PRESIDENT, PRESIDENT OF THE FUND AND A COMMUNITY OTOLARYNGOLOGIST (a 

Regional Representative) TO DEVELOP A LONG-TERM STRATEGIC PLAN WITH OPTIONS, 

FOR THE FUNDING OF THE JOURNAL TO BE REVIEWED AT THE IN JUNE MEETING IN 

EDMONTON.          CARRIED 

 
It was agreed that Dr. Chepeha would chair this group. 
 

MOTION #9 
It was moved by Dr. Wright, seconded by Dr. Witterick 

THAT THE REPORT OF THE TREASURER BE ACCEPTED.         CARRIED 

 

MOTION #10 

It was moved by Dr. Wright, seconded by Dr. Witterick 

THAT THE MINUTES OF THE LAST COUNCIL AND BUSINESS MEETINGS BE ACCEPTED.  

CARRIED 

 
Dr. Seikaly noted that the only other issue he wished to say about the Journal was to report that 
the new impact factor had risen to 1.74.   
 

MOTION #11 
It was moved by Dr. Wright, seconded by Dr. Yoo 

THAT THE REPORT OF THE EDITORS BE ACCEPTED. CARRIED 

 

6. NEW BUSINESS 

 

6a. Update – 2020 Annual Meeting, Fredericton, NB 

 
 Dr. Witterick reported that he and Donna would be doing a site visit next weekend to meet with Dr. 
Greg Thompson (local arrangements chair) and view the various venues in Fredericton re 2020 AGM 
(hotel, convention centre, etc.).  Dr. Witterick answered a few questions. 
 

 6b. Professional Photographer for the AGMS 
 
 Dr. Kozak stated that he felt it was important to have a professional photographer for the annual 
meeting and not rely on random members or staff to take pictures. He noted that it was important to 
record things for historical purposes.  He proposed that they budget $2,000 for such a individual.  It was 
noted that Dr. Jodi Jones’ husband Nigel was a photographer.  Dr. Kozak stated that he had been in touch 
with him in this regard and that he was interested in the job.  A discussion followed.   

  

 MOTION #12 
 It was moved by Dr. Yoo, seconded by Dr. Wright 

 THAT A PROFESSIONAL PHOTOGRAPHER BE HIRED FOR THE ANNUAL MEETINGS.

 CARRIED 

 

6c. French Translation                                                                                                                          
 The executive council confirmed that the Society would continue to provide French translation.  It 
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was unanimously agreed that it was necessary to do so.  A brief discussion followed.  Dr. Wright stated 
that he had received positive comments at the Quebec City meeting regarding the effort put into having 
some French content.  

 

6d. Longest Standing Consistent Platinum Sponsor 

 
 Dr. Kozak asked for feed back about honoring Medtronic at the meeting in Edmonton as the 
Society’s most consistent platinum partner (13/15 years).   It was agreed that this was a good idea and 
that a presentation of a small plaque be made to them at the President’s banquet.  It was suggested that 
some guidelines be set up to honour such companies in the future.  It was agreed to work on this.     

 

7. NEW BUSINESS 

 

7a. Past Residents from Saudi Arabia 

 
Dr. Kozak noted that he would not be able to invite past Saudi residents to Edmonton in June as 

the meeting coincided with Ramadan and because of the current political situation between Canada and 
SA (no visas are currently being issued).  A brief discussion followed.   
 

7b. President’s Chair 
  

There was also a discussion about the President’s chair that was originally created for the Society 
in Sook, BC during the presidency of Dr. Irwin Stewart.    After a short debate, it was agreed to carry on 
with the tradition of passing it on to the new president from year to year.   
 

7c. Position Statement on Gun Control 
  

Dr. Kozak stated that he had received correspondence from Dr. Campisi requesting that the CSO 
endorse a position statement on gun control created by Dr. Najma Ahmed, a trauma surgeon from 
Toronto.  Dr. Kozak read the letter from Dr. Ahmed. The question was asked whether it was appropriate 
for the Society to give its endorsement.  It was suggested that whatever council decided it should be 
representative of the membership-at-large.  There was a discussion about gun control.  Dr. Seikaly stated 
that he knows of several CSO members who were avid hunters and gun owners.  Dr. Yoo stated that he 
felt the majority of what was written in Dr. Ahmed’s letter was acceptable. What appeared to be 
problematic were a couple of political statements that involved legislation.  Because those present were 
unfamiliar with Canadian regulations in this regard, it would be difficult to access how their position 
interacted with current legislation.  Dr. Westerberg stated that he felt the specialty did not do enough 
advocacy around these types of global issues and would not be in favour of outright dismissal of this 
request.  Dr. Kozak stated that he would let Dr. Campisi know their concerns and ask to be sent the final 
version of the document.  He would distribute it to council for further comment and a decision.   

 

7d. Other 

 
 Dr. Kozak stated that he planned to offer a workshop around the ‘olfactory and palatial benefits as 
related to Scottish whiskey’.  He stated that he planned to apply to have this workshop received section 3 
CPD credits.  The workshop was planned for the Saturday between 5:00 p.m. – 6:00 p.m.  He gave 
council some details about the workshop.  A brief discussion followed.  Dr. Kozak reiterated that he 
wanted to make it a truly academic endeavour.  Dr. Dale Brown would act as co-expert.    
 

8. REPORT OF THE ROYAL COLLEGE REPRESENTATIVE 

 
 Dr. Matthews reviewed his report via conference call.  He gave a brief update on the new 
Competency by Design program noting that CBD training and most of the second-year residents were 
progressing towards the core stage. Surgical Foundations (SF) had moved to a CBD curriculum for all 
surgical programs on July 1, 2018. He reviewed some of the modifications that had been recommended 
and that once approved, would apply to residents entering training after July 1, 2019. He talked about the 
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meeting planned for next week were EPA’s would be discussed and stated that he would provide a written 
report to the President in that regard.   
 Dr. Matthews discussed ABO reciprocity.  He stated that he and Dr. Westerberg had attended a 
teleconference with Dr. Nussenbaum, executive director of the ABO, and Drs. Esclamado and Shelton of 
the ABO executive on November 5th. He commented that he thought it went well and that they had had a 
frank discussion about the issues of concern.  He reviewed the three major issues (rigor of RCPS 
accreditation standards and processes, the consistent recording of surgical case logs by residents and 
trust issues concerning Canadian Program Directors). He stated that he thought their arguments had been 
heard and informed members that a decision would be made at the ABO executive meeting on April 15, 
2019.  
 Dr. Matthews answered several questions from the Executive.  He spoke about the arguments he 
had made as to why they wished Canadian otolaryngology to be recognized in the US.   
 

9.  REPORT OF STANDING OR SPECIAL COMMITTEES 

 

9a. Report of the COHNS Fund 

 
Dr. Westerberg reported that the Fund was alive and well.  He stated that donations to the Fund 

could now be made via CanadaHelps.org.  He noted that they had received a couple of donations from 
random members of the public.  He discussed stepping down as President of the Fund now that he was 
on the CSO executive.  There was a general discussion about who could run for the position of President 
and possible candidates for the job.  It was suggested that a general call for nominations be made.  It was 
noted that the rules governing who could be President of the Fund would be reviewed.   

Dr. Westerberg answered a few questions from members.  There was a general discussion about 
the Society’s nomination process.   

 

9b. Report of the CPD Committee 

 
 Dr. Chan presented her report.  She noted that she had just taken over as chair of this committee.  
She commented that the main item on this year’s agenda was the renewal of the Society’s status as a 
credit provider.  She reported on the details of the CMPA workshop (section 3 credits) scheduled for the 
Edmonton annual meeting.  She talked about having each university centre send a representative to the 
CPD committee and have the group discuss additional ways of providing section 3 credits for the 
membership.  She discussed engaging the regional representatives in helping to create a template on how 
to successfully apply for credits for various CPD activities. 
 

9a. (i) 2021 IFOS World Congress 
 
 Dr. Kozak stated that the IFOS world congress would be held in Vancouver in June 2021 and that 
Dr. Westerberg would be President of that event followed by a 4-year term as President of IFOS.   
 Dr. Westerberg reported on the contract negotiations with MCI, the PCO for the meeting.  Dr. 
Witterick informed members that the final version of that document was now in place and included an 
additional clause (effective until Feb 28, 2019) which would activate the agreed only after the Society had 
signed the IFOS contract. Dr. Kozak thanked Dr. Witterick and Donna for their efforts in this regard.   

Dr. Westerberg discussed the details of the IFOS contract.  He noted that there were several 
items that he, Dr. Witterick and the lawyer had flagged as problematic.  Dr. Kozak stated that he had met 
with the General Secretary and current President of IFOS on behalf of Dr. Westerberg, in Lima, Peru to 
discuss those issues.  He reviewed the Society’s major concerns noting that most were resolvable or had 
already been agreed to verbally by IFOS. However, the lawyer had pointed out that the Society’s cost 
obligations to IFOS were very board and could adversely affect the Society’s finances.  It was her 
recommendation that the IFOS contract be rewritten to state that they pay for their own costs only and that 
any expenses covered by the Canadian Society be at the sole discretion of the CSO.   Dr. Witterick said 
that he would like to see all IFOS expenses come from their share of the meeting’s profits.   There was a 
lengthy discussion about this as well as other items including what percent of the congress’ profit was due 
to IFOS, the definition of the terms ‘net’ and ‘gross’ as pertained to the agreement, the addition of an 
appropriate exit clause for the Society, the timing of payments of profits to IFOS, the removal of a clause 



 

 

8 

8 

requiring minimum payment to IFOS of 300,000 Euros regardless of meeting income and the definition of 
the income portion for IFOS (i.e. change “and other revenues” to “sponsorships and registration”).  It was 
agreed that the 12% of gross revenues requested by IFOS should include 2% for IFOS’ educational 
activities managed by the Society. (i.e. 10% to IFOS and 2% held for education as stewarded by the 
CSO).    

There was a lengthy discussion about the IFOS Program Advisory Committee.  Dr. Kozak 
reported that it included between 7 and 8 IFOS individuals from various parts of world whose role was to 
advise the host committee on program development.  He informed members that as Scientific Program 
Chair, he would form an equivalent committee of Canadians to act as co-chairs. He stated that the 
expectation of IFOS was that the Society would pay for the international advisors (plus the Secretary-
General and President of IFOS) to come to Vancouver for two days for a planning meeting.  He stated that 
he and Dr. Westerberg had proposed to them that such a meeting be done via video conferencing for 
reasons of cost and to keep with the ‘green’ theme of the congress.  Dr. Witterick suggested that should 
IFOS insist on a face to face meeting, they should be asked to pay for their own people to attend.  The 
Society would cover the expenses of the Canadian group.  There was discussion about who had ultimate 
control over program content / format.  It was agreed that the Society must have the final say in this 
regard.      

 

9b (ii) Dr. Claudio Armesto Promotional Services  
 
Dr. Kozak gave some background information on Dr. Armesto.  He stated that he would be willing 

to promote the IFOS congress for a fee of $500. It was suggested that this be discussed with MCI to 
evaluate the benefits.    

 

9c. (iii) Funding for Travel to International Meetings to Promote 2021World Congress   

 
Dr. Kozak stated that he thought the meeting he attended in Lima on behalf of Dr. Westerberg 

had been worthwhile.  He stated that it was IFOS’ recommendation that members of the 2021 organizing 
committee attend key world meetings in order to promote the Vancouver conference.  There was a 
discussion about the effectiveness of this type of marketing.   It was noted that the Society had budgeted 
$50,000 per year for IFOS expenses but that it was not meant for such travel.  Dr. Kozak stated that MCI 
planned to exhibit at some of these meetings to do promotion as well.   

 
Dr. Westerberg reviewed the priorities in the next few months with respect to the world congress:  
 

- Identify all the members who have volunteered to help 
- Get website actively promoting the meeting and linked to the dedicated IFOS congress site.   
- Make promotional material available including a slide that can be added to the end of talks 

and to create “save the date” cards. 
- Decide what meetings to attend that are best for promotional purposes 
- Create a framework for the scientific program 
- Start talking to companies, particularly those international companies who would most likely 

attend an IFOS world congress (visit those booths at world meetings). 
 
He noted that MCI would be assisting with all these items.   

In addition, Dr. Westerberg stated that he hoped to have more women otolaryngologists involved 
with the congress in the hope of setting a better standard in this regard.  He reported that there would be 
no CSOHNS AGM that year except for the council and business meetings which were obligatory.  He 
stated that he would also like to do council dinner and include the IFOS executive.  A general discussion 
followed where several other ideas were discussed including hosting a CSO reception as well as ideas for 
the scientific program.  Dr. Kozak noted that he would have the members of the scientific advisory 
committee in place within the next few weeks.  There was discussion about whether there would be a 
French language program at the congress.  Dr. Westerberg noted that the official languages of the 
meeting were English, French, German, Japanese and Spanish.  The choice for simultaneous translation 
would be left to the discretion of the hosting organization.   

 
There being no further business, the meeting was adjourned.      


